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PURPOSE AND SCOPE

It is the goal of the ODPP to provide high quality legal services and to dispense an
independent, professional and efficient service by operating as a committed and
dedicated team of professionals with integrity, and to provide an equitable and just
service to victims and accused persons while respectful to the needs of victims,
witnesses and the interest of the community. To this end, it is important that the staff
receive the necessary training to be adequately equipped to deliver these objectives.

A needs assessment will be carried out yearly to accurately reflect the needs of the
team to ensure that:

1. Each team member is fully trained to meet the basic needs of their job
function.

2. Each new staff member receives the requisite orientation training to
familiarize themselves with the policies, practices and guidelines which
govern the TCIG and the ODPP.

3. The relevant staff members are trained to use any new equipment or
technological advancement introduced in the office.

The training covers local and overseas training that will be undertaken by
prosecutors and administrative staff in the office to ensure that they are fully-
equipped to deal with challenges ahead by way of training.



Local
This would be open to staff in the Grand Turk and Providenciales offices based on
availability and need.

International Training

On a needs basis and where financial resources exist, overseas training will be
undertaken. It is expected that this training will benefit all staff through the
production of a report, and in some cases, a presentation by the attendee.

POLICY GOALS
It is hoped that training will produce tangible results and lead to:

1. a higher standard of professionalism in the execution of duties of the
administrative staff in relation to customer service and administrative
competencies.

2. a high standard of professionalism among administrative staff in providing
support to in house Counsel, partners and the general public, where necessary.

3. agreater awareness of Prosecutors of any advancements in international laws,
practices and procedures.

4. enable Counsel to prepare, present and execute the required legal work and

obligations with more precision and knowledge.

improved advocacy skills for Counsel.

ongoing capacity building of staff to optimize efficiency.

7. building capacity of police officers and investigative officers to effectively
support Counsel in administration of justice.
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POLICY OUTCOMES

1. Increased professionalism and effectiveness of in house Counsel in advocacy

2. Increased efficiency and professionalism among administrative staff in their
support of in house Counsel and management.

3. Improved effectiveness and improved responsiveness to new, evolving and
emerging norms, practices and procedures.

4. Staff equipped with current and relevant skill sets and knowledge to respond
to changing needs.

5. Contribute to building capacity of police officers (eg investigating officers) in
critical areas.




PROPOSED PROGRAMME FOR TRAINING

In order to achieve the policy goals and outcomes, training mechanisms will include
but not limited to the following: -

1. Local, regional and International workshops, conferences, seminars and
lectures

Exchange Programs with regional countries

Study tours

Internships

In house training/knowledge sharing sessions among in house counsel

Local workshops and other training sessions for police officers and other
investigative officers.

7. Structured in-house mentorship programme
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TRAINING NEEDS ANALYSIS

Each financial year, a training needs analysis will be undertaken. It will identify the
needs of all staff members, Prosecutors and Administrative Staff. 1t will cover, local,
regional and international training as well as collaboration, where possible, with
local, regional and international partners. In keeping with the requirements to uphold
international obligations with CFTAF and other organizations, it is imperative, that
each training- needs cycle forecasts training requirements that are necessary.

The ODPP will provide training to local organizations and, where requested, present
at international conferences and seminars. Where approached to provide training,
this will be outlined in the needs assessment so that provision may be made for same.

The Training Needs Analysis for 2022-23 FY will be available on the website once
completed.

UNFORSEEN ACTIVITIES

The introduction of an activity or Programme that is not included in the needs
assessment will be based on the following:

I. Is the training beneficial to the relevant staff member and necessary to
further his/her skills to improve his/her output?



Il The cost vs benefit for the ODPP
Ii. Availability of funding
Iv. Relevance to the strategic plan of the ODPP for the budget cycle

REPORTING REQUIREMENTS

Staff are expected to comply with the rules and guidelines set out by the TCIG in
relation to the attendance at training. This includes the provision of a written report
and necessary attachments for all overseas training undertaken.

POLICY REVIEW

The policy will be updated periodically to conform to the training needs of the
ODPP. All activities, sessions, workshops etc will be done in keeping with the
mission to provide quality and efficient legal services to the people of the Turks and
Caicos Islands.

PROGRAMME REVIEW

The various modalities used to implement training will be assessed and evaluated
periodically to ensure effectiveness and efficiency.

TRAINING FOCAL POINT

The Deputy DPP heads the ODPP Training Unit. She is also the focal point for all
issues and inquiries relating to training.




