Opening of the TCI Legal Year 2020

Brief speech in support of the Motion to open the Legal Year

By

the DPP, Eugene Otuonye, Q. C.
January 8, 2020

My Lady,

(a)

With your leave, may | acknowledge the presence of some of our guests: (confirm and
acknowledge them by their names/posts).

| rise to support the motion just moved by the Hon Attorney General for the opening of
legal year for 2020. In doing so, | want to recall that on the 2019 edition of this auspicious
event, you graciously invited me to bring remarks and, if possible, lay out my vision for
the Office as the incoming DPP then. On that occasion, | laid out a Vision that focused on:
(1) re-building the Office of the DPP’s (ODPP) work force into a cohesive, united and
motivated team;

(2) re-engaging with the key Criminal Justice stakeholders in a manner that is mutually
respectful and genuinely collaborative in our shared objective of an effective and efficient
criminal justice system, and

(3) re-delivering our prosecutorial services and products at the highest professional
standards.

During the past year the pursuit of this vision has been relentless. It has propelled us to
formulate the ODPP 5-year Strategic Plan and Action Plan with similar focus on our human
resources, our stakeholders and our work. Guided by these strategic documents, we set
out to work. Time will not permit me to given details of what we did in pursuit of this
vision. It suffices however to say that, we have the following milestones to be cheerful
about:

With regard to our human resources, | am proud to attend this year’s event with a
cohesive and well-motivated team. We now have an administrative and professional work

force of men and women who have buried their hatchets, embraced the value and

1|Page



friendship of one another and committed to a common goal of delivering their
prosecutorial mandate to the best of their abilities. During this period (January to
December, 2019), the ODPP Team saw Mr. Clement Joseph ( Senior Public Prosecutor)
and Mrs. Denise Dingwall (Public Prosecutor) move on to new pastures; Ms. Shatelia Hall
moved up as Senior Prosecutor, while Ms. Tamika Grant joined us from the Private Bar as
Public Prosecutor. We are grateful for the stellar services of Mr. Joseph and Mrs. Dingwall

while very delighted with the promotion of Ms. Hall and the recruitment of Ms. Grant.

(b) Inrelation to engagement with our stakeholders, | am proud to be representing the ODPP
as founding member of our newly established Criminal Justice Stakeholders Group. My
Lady, under your leadership, this group has made significant strides in its very short
existence. It has enabled us as members to identify our shared objectives. This has given
rise to a 4- year Strategic and Action Plan which has received the approval of the TCIG. In
this plan, the group has laid out a realistic ambition for a purpose built Court House, a
digitized criminal justice system and a criminal justice legislative agenda that would do
more to speed up the wheel of justice, protect and care for victims of crimes and their
families, respect and safeguard the rights of offenders, and above all, secure public
confidence in the administration of criminal justice in TCl. We will no longer dream about

these initiatives, but will confidently look forward to their realization.

(c) Inrelation to our service delivery, my focus within this period was firstly, to formulate key
policies that would underpin and facilitate our work to a higher professional standard. To
this end, | formulated and published the Prosecution Policy in December last year in
accordance with section 100 of the Constitution, to more robustly regulate our
professional standards and ensure transparency, integrity and accountability in our
decision making as prosecutors. There were other enabling policies which time will not

permit me to set out here.
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(d) In terms of our actual case work, the following 2019 statistics speak:
e A total of 379 case files came into our office for advice and as first-time court
matters;

e A total of 348 Magistrate Court cases were prosecuted, out of which 281
convictions were recorded, representing, approx. 81% conviction rate. The non-
conviction matters were disposed of by way of Not-guilty verdicts(21),
Withdrawn (22); Dismissed (14), No case Submissions upheld (1); Discharged
(1); No evidence offered (2);

e At the Supreme Court, 50 cases were prosecuted, and 28 convictions recorded,
representing 56 % conviction rate. The non-conviction matters were disposed
of either by not guilty verdicts (3), Nolle Prosequi entered (10), Withdrawn (4),
Dismissed (1), No Case to Answer (1), Discharged (3), No evidence offered (1).

e Asat 31 December, a total of 18 Supreme Court and 70 Magistrate Court cases
were outstanding, coming from mostly 2019 and for reasons ranging from
sentencing being awaited; adjournment sine die, Bench warrant being issued
for the Defendants, and in the case of the Magistrate Court, adjournments for
a variety of reasons. These criminal prosecutions are further categorized
according to specific offences (See separate sheet for this categorization. In the
case of the Supreme Court, this categorization is offence-related and not
individual-related in the sense that an accused person could have been charged
with more offences in one indictment)

e At the two sittings of the Court of Appeal in 2019, a total of 20 criminal appeals
were heard. Of this number, 13 appeals (or 65%) were allowed and 7 (35%)
were dismissed.

These statistics, on proper analysis, have much to say, not just about the Office of the DPP (which
invariably takes the blame for results such as these) but the criminal justice system as a whole.
In particular, the Court of Appeal results, viewed from any perspective, is simply unsettling. For
the first time in a long time, the ODPP is also minded to pursue further appeals to HM Privy
Council in about 3 matters decided at the last sitting of the Court of Appeal. | believe, the
outcome of the Privy Council appeals will also enrich our jurisprudence in TCI.

Of further importance is the focus in this year on our work. It is our commitment this year to

deliver our prosecutorial mandate at the higher professional standard. The plan for this
commitment is already in place for implementation.
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My Lady, for the modest strides we made last year, we owe a debt of gratitude to our key Criminal
Justice Stakeholders for their collaborative spirit. These include your office (Judicial
Administration), the Police, the AG Chambers, the Prisons, the Social Services Dept. and indeed
the Private Bar. We also note with deep gratitude, the unwavering and continuing technical
support to ODPP and the Criminal Justice System as a whole, of persons like, Hilary Ryan, Criminal
Justice Adviser from the UK Crown Prosecution Service and Rachael Weir. Ms Weir was attached
to ODPP for 6 weeks on a placement programme jointly sponsored by Commonwealth/IAP and
Scotland Prosecution Agency.

There is still so much to do; still a long way to go; but by God’s help and grace we will get there.
If it pleases my Lady, | so move.

Eugene Otuonye, Q.C.

DPP

Dated 8t January 2020
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